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KS4 intervention plan

	
	Action
	Co-ordinating
	Action By
	By when
	Resources
	Evidence
	5+A*-C or Equivalent
	5+A*-C inc. EM
or Equivalent

	Senior Leadership
	· Examination Review

· Identify strengths and areas of development

· Share review amongst ML’s
	CDC
	HoF
	24th September
	Time
	ER booklet
	November 2008: 50%
	November 2008: 20%

	
	· Share 2008 success with 2009 cohort

· Buddy y12 and y11

· Through house assemblies
	CDC
	NS
	1st November
	Volunteer year 12’s
	None
	
	

	
	· Form Year 11 Pastoral focus group

· Roll out “learning conversation”
	CDC
	SLT

HoH
	17th September
	CPD
	Observation, sharing amongst colleagues
	
	

	
	· Interview year 11 students “at risk”

· Review “starting 60”
	CDC

PJB
	JMG

Mentors
	24th September
	Time
	Minutes
	
	

	
	· Parent Involvement evening 
	CDC
	SLT
	7th October
	None
	Attendance
	
	

	
	· Form Year 11 parent support team

· Electronic distribution for Y11 specific IAG
	CDC

PJB
	SLT

PJB
	7th October
	Time
	Minutes

Take-up
	
	

	
	· Mock exams
	PJB
	ML
	November 
	none
	none
	
	

	
	· Coursework booster days

· Vocational portfolio catch-up day
	PJB
	ML
	Post Mocks
	Cover
	none
	
	

	
	· Identify Y11 “regressive” students 

· Alternative provision
	PJB
	ML

JMG
	Post mocks
	Cost
	Referrals to EOTAS
	
	

	
	· Review mock examinations

· Review Vocational progress
	CDC
	SLT/CL
	January
	Meeting time
	
	
	

	
	· Data tracking procedures
	PJB
	CL
	Ongoing
	Time to build bespoke ICT systems

Time for tracking group to meet.
	Policy on tracking

Faculties demonstrating ICT systems
	
	

	
	· Time given over per month to discuss current tracked data for KS4
	PJB
	SLT
	Ongoing
	Meeting time
	Data used to inform planning
	January 2009 (Mocks) : 55%
	January 2009 (Mocks) : 23%

	
	· Implement METAL/Pastoral METAL procedures
	CDC
	ALL
	September 2008
	Time for all SLT to implement all of the METAL procedures.
	Evidence gathered during the faculty focussed M&E.
	
	

	
	· Provide support for under-performing departments
	PJB
	SLT/CL
	October 2008
	Meeting time
	Evidenced through dept/faculty action plans and  meeting minutes
	
	

	
	· Internal coaching network focussed on raising attainment at KS4
	PJB
	Consultants, AST, leading teachers

SLT/ML


	Ongoing
	Consultant time

Coaching session time
	Training sessions Evidence of coaching sessions via coaching logs

Staff benefiting from coaching.
	
	

	
	· Interview key students who are underachieving
	PJB
	Mentors/HOH


	Post mocks
	Meeting time
	Interview records

Students supported.
	
	

	
	· Re-Deploy mentors
	CDC
	Mentors/HOH


	Post mocks
	Meeting time
	Mentor programme

Students receiving individual help and encouragement.
	
	

	
	· Continue to review inclusive curriculum for disaffected students
	PJB
	SLT/CL
	Ongoing
	Data manager/SLT time
	New timetables produced.
	
	

	
	· Mock examination results day
	CDC
	SLT
	January
	Admin time
	Feedback from students, form tutors and staff.

New targets set.
	
	

	
	· English and Mathematics catch-up coursework day

· Vocational portfolio catch up days
	CDC
	SLT/EM CL’S
	march
	Collapsed timetable day
	A day given over to catch up and completion.
	
	

	
	· Coursework overview timetable

· Coordinate Examination entries
	PJB
	CL
	October 2008

March 2009
	Meeting time
	Timetable of deadlines published for students and parents.
	February 2009: 57%
	February 2009: 28%

	
	· Targeted Easter revision sessions for EMS and selected students

· Parental support sessions targeted at revision

· Year 11 Self managed study/focussed revision plan
	CDC
	CL/selected staff
	April 2009

Ongoing

May 2009
	Meeting time

Additional teaching costs
	Good attendance at the sessions for identified students.
	
	

	
	· Re-deploy consultants to support areas of college most in need
	CDC
	CL/LA
	October 2008
	Consultant time
	Consultants concentrated on weaker areas.
	
	

	
	· Use “Aim High” to track student groups

· CPD for CL’s 
	CDC
	SLT/CL (EM) /Data manager
	October 2008
	Meeting time
	Raise On-line used to the full by Eng/Maths CL’s.
	
	

	
	· Share tracking data and progress towards targets with all staff

· “Challenge Cup”

· Staff room notices

· Photos of Targeted groups

· Whole college progress

· Faculty breakdown through line management
	PJB
	ALL
	Ongoing
	Meeting time
	Data tracking group cascade ideas on best practice.
	
	

	Curriculum Leaders
	· Examination Review
	CDC
	HoF
	Sept 2008 
	None
	Released review booklet
	
	

	
	· Mock examination analysis 
	CDC
	Line manager/CL
	Jan 2009
	CL time
	A full written analysis produced.
	
	

	
	· Identifying students who are significantly under-performing 
	PJB
	CL
	Jan 2009
	Meeting time
	List of those needing help with strategies.
	
	

	
	· Implement personalised intevention plan
	PJB
	CL
	Feb 2009
	CL time
	Faculties give students individual strategies to help bridge the gap.
	
	

	
	· Set student curriculum targets 
	PJB
	CL/HOH
	Feb 2009
	Use of form time
	Latest target setting
	
	

	
	· Communicate with home new student targets
	CDC
	HOH
	Feb 2009
	Admin
	Record of communication
	
	

	
	· Lesson observations of groups significantly under-performing
	CDC
	CL
	Ongoing
	Time
	Lesson observation sheets that highlight issues
	
	

	
	· Structured revision sessions during and extra to curriculum time based upon examination analysis
	CDC
	CL
	March
	Intervention Time, extra-curricular
	Revision timetable
	
	

	
	· Re-structure where appropriate year 11 groups
	CDC
	CL
	When appropriate
	
	Some new student/staff timetabling
	
	

	
	· Identify and complete coursework components
	PJB
	CL
	Dec & March
	CL time
	Completion targets and deadlines
	
	

	
	· Re-focus ME activities to KS4
	CDC
	CL
	All year
	CL time
	Update M&E programme
	
	

	
	· Department meeting time given over inputting tracking data and discussion of KS4 issues
	PJB
	CL//Data Manager
	Ongoing
	Department time
	Meeting minutes

Evidence of useful data
	
	

	
	· Department time given over to share successful techniques for raising attainment at KS4 within the faculty
	PJB
	ALL
	Ongoing
	Department time
	Raising attainment ideas in each faculty.
	
	

	
	· Identify significant assessment points
	PJB
	CL
	October 2008
	CL time
	Data tracking in each faculty highlights significant assessment points.
	
	

	
	· Support identified students through mentoring

· 
	PJB
	HOH/FT
	September 2008 
	Data/ mentor time
	Mentoring in tutorial taking place
	
	

	
	· Track students within house structure

· 
	PJB
	HOH/Data Manager
	September 2008 
	Data HoH time
	HOH has current data on progress
	
	

	Pastoral Leaders
	· Communicate with curriculum leaders pressure points for students


	CDC
	HOH/CL
	Ongoing
	ML meetings
	Written evidence
	
	

	
	· Regularly communicate progress of key individuals with parents


	CDC
	HOH/CL
	Ongoing
	FT time
	Records of communication
	
	

	
	Year 11 pastoral focus group
	CDC
	PL
	ongoing
	Meeting time
	Mins
	
	

	
	· Update AM targets and support FT 


	PJB
	HOH/CL
	Post-mocks
	Subject teacher time
	New AM targets produced in the light of mock results.
	
	

	
	· FT CPD in using “learning conversations”
	CDC
	HOH/FT/LA
	October 2008 
	LA Consultants
	Cascading of good practice.
	
	

	
	
	
	
	
	
	
	
	

	
	· HoH to monitor and action the effectivness of mentoring within the house
	PJB
	HoH
	Ongoing
	None
	Evidence of mentoring targets
	
	








2008 -09 Targets: 
65% 5+A*-C or Equivalent
                     51% 5+A*-C or Equivalent inc EM


