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Inspection judgements are based on a far

wider evidence base than the RAISE data,

and include the schoolôsmore recent

internal assessments and observation of

learners in the classroom. This will help

you judge pupilsôcurrent achievement.

Many schools will also have access to

other data packages, to which you should

have due regard.

Ofsted guidance to inspectors 



The only judgements that can be madeé

Mainstream secondary schools ranked

UCI

LCI

Statistically Average Statistically AboveStatistically Below

UCI

LCI

UCI

LCI

Always check if the confidence intervals cross the magical 1000 median?



5+  A * to C
5+ A* to C 

(E&M)

CVA
Meaning School

LCI UCI

53% 31% 1005.1 1023.1 Good A

53% 26% 998.5 1018.5 OK B

59% 44% 990.2 1004.3 OK C

78% 66% 982.0 996.2 
Not 

Good
D

CVA only gives part of the picture

1000

A
B

C
D

Why?



Going Further é.

where to look for new dimensions of practice and 

performance

Data which alerts us to new possibilities 

How to explore their use within school



Over the last few years GCSE ósuccessô rates risen é
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Groups 

have 

improved 

rapidly. 

Less 

opportunity 

for others to 

ódo betterô!

How can we 

continue to 

encourage?
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Two ósimilarô schools

Two very different outcomes

How to review óour schoolô?



Achieving A*/A Grades
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Comparing two schools for 1+ A*/A

School A Low Below Avge Above High     Tot

75 42 52 23 10         202

Expect% 5% 10% 25% 50% 80%

Actual 12 11 21 14 9             67

Expect Noôs4 4 13 12 8 41

+ 8 + 7 + 8 + 2 + 1 +26Difference

67 pupils achieved 1+ A*/A passes ï41 were óexpectedô to do so

This is an EXTRA 26 pupils out of 202 ïa Value-added of 13%



Comparing two schools for 1+ A*/A

School B Low Below Avge Above High     Tot

15 25 48 56 64        208

Expect% 5% 10% 25% 50% 80%

Actual 0 2 8 22 40           72

Expect Noôs1 2 12 28 51 94

- 1 ~ - 4 - 6 - 11 - 22Difference

72 pupils achieved 1+ A*/A passes ï94 were óexpectedô to do so

There were 22 pupils fewer than expected: A óValue-lostô of 10%
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Two schools with almost identical 

outcomes, but very different 

óqualityô of performance



A possible new indicator?

ÅIF a new óhigh-levelô indicator is introduced it is likely 

to involve the achievement of 3 or more A*/A Grades ï

we can get óahead of the gameô by having a look at 

what this looks like 

ÅAnd ïtrying it out in our own schools

ÅTo do this ïweôll look at pupils who appear to have a 

realistic chance of achieving 3+ A*/As 

ÅWeôll concentrate on the ótwo highestô Ks2 Grps

ÅThe next chart shows which pupils we use é
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classifying óMore Ableô pupils 

Pupils in óAboveô & 

óHighô Ks2 Groups



Creating Five Groups for óAbleô pupils

óAbleô1 2 3 4 5

Ks2 Pts 28.55 ï

29.32

29.33 ï

30.12

30.13 ï

31.00

31.01 ï

32.08

32.09 ï

36.0



Pupils achieving 3+ & 5+ A*/A Passes
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Progress Frameworks for óAbleô pupils achieving 3+ & 5+ 

A*/A Passes

óAbleô1 2 3 4 5

Ks2 Pts 28.5 ï

29.3

29.3 ï

30.1

30.1 ï

31.0

31.0 ï

32.1

32.1 ï

36.0

Expect 3+ 

A*/A
15% 25% 35% 50% 75%

Expect 5+ 

A*/A
5% 10% 20% 33% 65%



A*/A for Core Subjects
K2HiGp 1 2 3 4 5

English 9% 14% 22% 33% 60%

Maths 8% 13% 22% 38% 66%

Core Sc 7% 12% 20% 34% 60%

Separate

Sciences
18% 25% 33% 48% 70%



Going further:

Achieving A*/A Grades

An impossible dream?

or

A present reality for some

A future promise for others?

Letôs see what we can do for our pupils é.



Campsmount Technology College 2000

School Facing Challenging Circumstances

(or was it National Challenge)

5+ Level 2 5+ Inc EN/MA CVA KS2 ïKS4

15% 9% NA



ÅNew Heads given Ã500 to ówelcomeô them into 

the job!

ÅDavid Jesson brought in to work with SLT and 

HODôs

ÅFar fewer frameworks then

ÅBecame pupil based and óacceptedô by staff to 

inform Target Setting

ÅRedesigned the Curriculum Delivery

What did we do?



Link to MIS



Link to MIS



Introduced AC Days
 AC Day 1 AC Day 2 AC Day 3 AC Day 4 AC Day 5 AC Day 6 AC Day 7 AC Day 8 AC 

Day 9 

AC 

Day 10 

AC 

Day 11 

AC 

Day 12 

 17/9/07 17/10/07 23/11/07 17/1/08 5/2/08 10/3/08 24/4/08 21/5/08 23/6/08 26/6/08 17/7/08 18/7/08 

Year 

7 

Being a part 

of  CTC 

Bullying 

 

Health and 

Diet 

Becoming 

a 

Teenager 

Media 

Awareness 

Awareness 

and Safety 

Immersion 

Day ï run 

by 

departments 

Financial 

Awareness 

Sports 

Day 

Review 

Day 

Activity 

Day 1 

Activity 

Day 2 

Year 

8 

Childrenôs 

Rights and 

Laws 

Living in a 

multicultural 

society 

1)Living in 

a 

developing 

city   

2) Aim 

Higher 

presentation  

Drugs 

Awareness 

(+ alcohol 

and 

smoking) 

Teenagers 

and the Law 

Charities Immersion 

Day ï run 

by 

departments 

Fund 

Raising 

Day 

Sports 

Day 

Review 

Day 

Activity 

Day 1 

Activity 

Day 2 

Year 

9 

World 

Study ï 

Africa   

Sex 

Education - 

contraception 

Options and 

Careers + 

PlanIt (2 

lessons) 

Litter, 

Waste and 

Recycling 

ACE Day  Financial 

Awareness 

(Tender) 

Immersion 

Day ï run 

by 

departments 

PlanIt (2 

lessons) 

COPE 

Childrenôs 

Book 

Sports 

Day 

Review 

Day 

Activity 

Day 1 

Activity 

Day 2 

Year 

10 

Sex 

Education ï 

GU 

Medicine 

Animal 

Welfare 

 

 

Drugs 

Awareness 

(Drinking + 

Drugs) 

Reporting 

the News 

First Aid -  

St Johns 

Ambulance 

Work 

Experience 

Preparation 

Immersion 

Day ï run 

by 

departments 

CTC, 

Local, 

National 

and  

Global 

Democracy  

Sports 

Day 

Review 

Day 

Activity 

Day 1 

Activity 

Day 2 

Year 

11 

World 

Conflicts ï 

Iraq and 

Afghanistan 

Study Skills 

Seminars ï 

ASTôs and 

LMôs 

 

Living with 

a Disability  

Mock 

Results 

Day and 

Review 

Day  

1)Careers and 

the Future  

2)Coursework 

sessions  

Financial 

Awareness 

(Monopoly) 

Immersion 

Day ï run 

by 

departments 

GCSE 

Exams 

GCSE 

Exams 

GCSE 

Exams 

GCSE 

Exams 

GCSE 

Exams 

Year 

12/13 

      Immersion 

Day ï run 

by 

departments 

     

 



Year 10 AC Days
 Tutor Group ï 

JAS 

Tutor Group ï 

AK  

Tutor Group ï 

HF 

Tutor Group ï 

JCL 

Tutor Group ï 

AM  

Tutor Group - 

SHU 

PERIOD 1 Drugs 

Awareness talk 

3.6 

JAS 

Drugs and 

Alcohol in the 

Media 

L4 

KC 

School Nurse 

BW 

2.4 

 

School Nurse 

JS 

2.7 

School Nurse 

AM 

T6 

To be split into 

other two groups 

Drugs and 

Alcohol in the 

Media EC 

T4 

PERIOD 2 School Nurse 

JAS 

2.4 

Drugs 

Awareness talk 

3.6 

JBY 

Anti ï Drink 

Driving 

Campaign  

HF 

1.5 

Drugs and 

Alcohol in the 

Media 

RH 

3.7 

Drugs and 

Alcohol in the 

Media 

AM 

PE1 

School Nurse 

EC 

2.7 

PERIOD 3 Card Sort 

JAS 

2.5 

School Nurse 

RH 

T6 

 

Drugs 

Awareness talk 

BW 

3.6 

Anti ï Drink 

Driving 

Campaign  

JCL 

3.7 

Card Sort 

AM 

PE1 

Card Sort 

SHU 

T4 

PERIOD 4 Health Game 

JAS 

2.5 

Anti ï Drink 

Driving 

Campaign  

RH 

L4 

Drugs and 

Alcohol in the 

Media 

HF 

1.5 

Drugs 

Awareness talk 

3.6 

JCL 

Health Game 

AM 

PE1 

 

Health Game 

SHU 

T4 

PERIOD 5 Drugs and 

Alcohol in the 

Media 

LD 

2.5 

Card Sort 

RH 

L4 

Card Sort 

HF 

1.5 

Card Sort 

JCL 

3.7 

Drugs 

Awareness talk 

3.6  

EC 

Anti ï Drink 

Driving 

Campaign  

SHU 

T4 

PERIOD 6 Anti ï Drink 

Driving 

Campaign  

LD 

2.5 

Health Game 

LCS 

L4 

Health Game 

HF 

1.5 

Health Game 

JCL 

3.7 

Anti ï Drink 

Driving 

Campaign  

EC 

PE1 

Drugs 

Awareness talk 

3.6 

SHU 

 



Immersion Days

ÅSubject based

ÅTopics completed in a day

ÅCoursework completed in a day

ÅThematic approach

ÅYear 9 Crime and Punishment



5+ Level   5+ Inc EN/MA   CVA KS2 ïKS4

2005 46% 26% 989.9

2006 64% 31% 1004.9

2007 66% 34% 1022.3

2008 73% 30% 1009.8

Campsmount Technology College 2008



Why 1009.8?

2006 APS 415.0  64% 1004.9

2007 APS 429.5  66% 1022.3

2008 APS 433.3  73% 1009.8

Changed Goalposts



White British Male at School Action

Level 5 at KS2 ïAPS 30

2006 Expected APS 346.56

2007 Expected APS 347.14

2008 Expected APS 356.15

Increase of 9.59 points



White British Male at School Action

Level 4 at KS2 ïAPS 24

2006 Expected APS 254.11

2007 Expected APS 259.45

2008 Expected APS 272.07

Increase of 17.96 points

DIFFERENCE OF ABOUT 10 

POINTS ON YOUR CVA



Data Enabler Toolkit

ÅAll the data used is online and your schools 

data

ÅAccessible by all registered

ÅUpdated after Census collections

ÅQ&A Section

ÅConsultancy

ÅCan be used as a Portal


