Memorandum of Understanding
As you are developing plans for your Trust and talking to partners it may be useful to draft a short memorandum of understanding with potential partners, this will help to ensure that all partners are committed to exploring the proposal further and that there is a common understanding of the collaboration. You may wish to draw up a separate document for each of your partners or one document that you ask all of your partners to agree.

A ‘memorandum of understanding’ or ‘letter of intent’ is not a legally binding document but signifies a statement of intent between a number of parties to collaborate on a particular project. It is useful to set out the broad terms of a project so that all parties have a shared understanding of the nature and aims of the collaboration. There is no set format for the document, you can tailor it to meet your particular needs and the document can be revised and updated as the project progresses. An outline template is set out below with some suggestions for areas you might like the agreement to cover. 

Ensure your document is signed and dated by all parties and agree a date from which the Memorandum is to take effect.


Memorandum of Understanding


Insert Date:

Insert name and addresses of schools and partner organisations.

1
This Memorandum of Understanding signifies a statement of intent to collaborate, but is not a legally binding document.  

2 It recognises the intention of [insert details of school(s)] and [insert details of partner(s)] to co-operate and to explore further developments in the way that they work together with a view to establishing a charitable Foundation or ‘Trust’ to support the education of the pupils at [name of school(s)]. 

3 The specific focus of the Trust will be [describe your vision for the Trust and the specific outcomes you expect it to achieve. You may wish to refer to your vision and outcomes document and attach it as an Annex].
4 Both parties have a shared interest in:

· Insert here the areas where you think Trust partners will be contributing specific skills and expertise e.g. the development of 14-19 provision, widening access to education, staff development etc. 

5 Other areas you may wish to discuss with partners and include in the document:

· Personnel- who are key personnel, either roles/or people? 

· Meetings and Communication Processes- how often will meetings take place, who will attend, how will key decisions be communicated? Are partners happy to be named publicly as working with the school to explore Trust status? Will each party bear their own costs?

· Implementation and Key Milestones – what implementation date are you working towards e.g. April 2008 or later? What are the key next steps in the process and when are you aiming to achieve them?

· Governance- who will be a Trust member or a Trustee, if known at this stage? Will the Trust appoint a majority or minority of governors to the governing body? 

· Existing partnerships- how does the Trust fit into other existing frameworks that partner(s)/school(s) are involved in? How will any potential conflicts of interest be managed?

Signed: [By partner(s) and school(s)]

Date:
